a—SYSTEemS PeHTren nPOUECIB - YACTUHA KOXHOT CMCTEMUM A-SYSTEMS

Balli 3amMoBJ/1IeHHSA OeCb YeKatoTb.
Tenep Bu 6aunTte, Ae came.

KoxkeH KpOoK 3aMOBJIEHHS, 3aKyMiB/i YX CK/IaACbKOro NepeMilleHHS 3anmMcyeTbCca B TY MUTb, KON BiH
BigOyBa€ETbCA: XTO NOro 3pobus i konu. [lani oanH ekpaH nokasye, Kyau nae 4ac, sKUMn LWAgxamm
HacnpaBai pyxatTbCca JOKYMEHTH, SK YacTo Ty caMy poboTy pobnaTh ABiYi i sKa YacTka nponLLnia
30BCiM 6e3 nioanHn. KoxxHa umdpa BiokpuUBae JOKYMEHTU, 3 AKX BOHA CK1adaEeTbCS.

Process X-ray

How documents really move: where they wait, the paths they take, and the share no person touched.

19.07.2026 [m] 16.10.2026 [m] Every source v B csv B Excel ® PDF
STARTED FINISHED START TO FINISH UNTOUCHED REWORK
130 81 11d12h 0% 14,6%

14 cancelled median 0% counting the Al as a person

Sales orders Purchase orders Warehouse transfers
Open the documents: 130 started 81 finished 14 cancelled 0 untouched 0 untouched by the Altoo 19 with rework

Where the time goes
Each pair of steps documents took one after the other: how many, the median time between them and the slowest tenth.

FROM STEP TO STEP DOCUMENTS MEDIAN SLOWEST TENTH
Confirmed Ready to pick 134 0 min 0 min
Created Confirmed 129 0 min 26 h 1 min
Ready to pick Shipped 103 28 h 52 min 4d21h
Invoiced Paid most of the time goes here 82 8d18h 34d22h
Shipped Invoiced 60 3 h 43 min 28 h 25 min
Shipped Delivery note issued 42 13 min 19 min
Delivery note issued Invoiced 38 25 h 16 min 3d3h
Ready to pick Cancelled 16 3h 46 min 3d1lh
Cancelled Confirmed 5 20 h 23 min 5d18h
Invoiced Invoice back to draft 3 55 min 1h 52 min
Invoice back to draft Invoiced 3 50 min 1h1min
Ready to pick Invoiced 1 40 h 57 min 40 h 57 min

3BITW > PEHTIFEH NMPOLUECIB - 3AMOBJIEHHA NOKYNuUIB Y OEMO, 90 OHIB - BUFAOAHI [OAHI

LWicTb 3anuTaHb, Ha 9Ki BiH Bignosigae YumMm BiH Bigpi3HAETbCSA
- Kyau inpe 4yac: KoxHa napa Kpokis, ii MefiaHa — 3anucaHo, a He BigTBoOpeHo. KoxeH Kpok
OYiKyBaHH$ 11 HalnoBinbHiwi 10%, HaWripwa napa 3anuCcyeTbCs B Ti caMili TpaH3akLii 6a3un gaHux, Wwo
no3HayeHa M 3MiHa, Y XXypHan, 9K1I Hilllo He MOXe nepenncaTtu.
— LWnaxu: gecaTtb HanYacTilMX NOCNiIQ0BHOCTEN KPOKiIB >KogHOro NpoekTy 3 BUOoOyBaHHA OaHUX.
i CKINbKW OKYMEHTIB i3 HUX BUXOASTb - BiH 3Ha€, xTo gigB. 3aM0OB/IEHHS 3 MapKeTnelncy
— Mepepobka: 3aMOBNEHHS, CKacoBaHi 11 MigTBepaXKeHi 3apaxoByloTb KaHalny, 3arnyck 3a po3knanom
3HOBY, PaXyHKM, NOBEPHYTI B YEPHETKY 3aBAaHHIo, 3anuT Bif, 3acTocyHKy LI camomy LLI, Tox

— XTO pyxae€: noguHa, MarasuH 4n Mapketnelic, «6e3 nioanHM» cnpaspai 03Hadae 6e3 MoanHM.

3aBOaHHS 3@ PO3K/IaLoM, MpaBumo a6o LL — Bawe. Y Balii cuctemi, Ha BalLloOMy CepBepi, 3
BalLMM KogoM. XKogHoi gpyroi niueHsii: peHTrex
BXOOUTb A0 CUCTEMMU, LiiHa AKOI 3aNeXnTb Bif,
KiNbKOCTi 6i3Hec-npoLeciB, a He KOPUCTYBauiB.

— bes nianHu: Yactka LOKYMEHTIB, WO 3aBepLUMINCS
30BCiM 6€e3 nognHn

— Tpw npouecu: 3aMoBJIEHHS NMOKYML,iB, 3aKyniB/i Ta
cknag

CneujianisoBaHi iHCTpYyMEHTU process mining NpPoaaoTb L0 KaPTUHY 9K OKPEeMUN NpoJyKT, nicns
NPoEKTY 3 ii BUAo6yBaHHS 3 Bawoi ERP. Y cucrtemi a-systems BoHa 3anucyeTbca Tam, e
BiAOyBaeTbCA Pp0o6OTa, 3 NEPLUOro OHS.

Yy [IEMO, BE3 A3BIHKA 1 BE3 KAPTKW: DEMO.A-SYSTEMS.PRO A-SYSTEMS.PRO/UA/PROCESS-X-RAY
ALEX@A-SYSTEMS.PRO


https://demo.a-systems.pro/login?start=process
https://a-systems.pro/ua/process-x-ray/
mailto:alex@a-systems.pro

