a—SYSTEemS PeHTreH NPOUECCOB - YACTb KAKOOW CUCTEMb A-SYSTEMS

Baluu 3aKa3bl rge-To XAayrT.
Tenepb BUOHO, rAe MMEHHO.

Kaxkoblli War 3akasa, 3aKynku Unmn cknagckoro nepeMelleHns 3anmcbiBaeTcs B MOMEHT, Kora oH
MPOUCXOAMUT: KTO €ro BbIMO/HWUA U Korga. OouH aKpaH nokasbiBaeT, Ky4a YXoOouT BpeMs, KakKMMu
nyTaMn UOyT OOKYMEHTbI, Kak YacTo paboTy AenatoT ABa<dbl U CKOJbKO npolusio 6e3 yenoseka. 3a
KaXXAbIM YMC/IOM OTKPbIBaIOTCS €ro JOKYMEHTbI.

Process X-ray

How documents really move: where they wait, the paths they take, and the share no person touched.

19.07.2026 [m] 16.10.2026 [m] Every source v B csv B Excel ® PDF
STARTED FINISHED START TO FINISH UNTOUCHED REWORK
130 81 11d12h 0% 14,6%
14 cancelled median 0% counting the Al as a person

Sales orders Purchase orders Warehouse transfers

Open the documents: 130 started 81 finished 14 cancelled 0 untouched 0 untouched by the Altoo 19 with rework

Where the time goes

Each pair of steps documents took one after the other: how many, the median time between them and the slowest tenth.
FROM STEP TO STEP DOCUMENTS MEDIAN SLOWEST TENTH
Confirmed Ready to pick 134 0 min 0 min
Created Confirmed 129 0 min 26 h 1 min
Ready to pick Shipped 103 28 h 52 min 4d21h
Invoiced Paid most of the time goes here 82 8d18h 34d22h
Shipped Invoiced 60 3 h 43 min 28 h 25 min
Shipped Delivery note issued 42 13 min 19 min
Delivery note issued Invoiced 38 25 h 16 min 3d3h
Ready to pick Cancelled 16 3h 46 min 3d1lh
Cancelled Confirmed 5 20 h 23 min 5d18h
Invoiced Invoice back to draft 3 55 min 1h 52 min
Invoice back to draft Invoiced 3 50 min 1h1min
Ready to pick Invoiced 1 40 h 57 min 40 h 57 min

OTYETH > PEHTIFEH MPOLECCOB 3AKA3b B [EMO, 90 [OHEWN BbIMbIWJTEHHBIE OAHHBIE

LecTb BONPOCOB, Ha KOTOPbIe OH OTBEeYaeT

Kyga yxoouTt BpeMs: Me[aHa 1 camble MeaJieHHble
10% no Kaxkaon nape Lwaros, Xyallas oTMevyeHa

MyTn: necaTb caMbiX YacTbIX LLeMNoYeK LWaros u
CKOJ1bKO AOKYMEHTOB C HUX CXOoOuUT

Mepepenka: 3aka3 OTMEHWUIM U NOATBEPAMAN CHOBA,

YeM OH oTIYaeTcH

— 3anucaHo, a He BOCCTaHOB/EHO. lllar nuiieTca B
TOW e TpaH3aKLun 6a3bl JaHHbIX, YTO U U3MEHEHME,
B XKYpHas, KOTopbI HeNMb3s nepenucaTb. bes
NnpoeKTa Mo U3BAeYEHWNIO JaHHbIX.

3HaerT, KTo geNcTBoBas. 3akas c MapkeTnneica
3anmMcaH Ha KaHaJl, 3anyck rno pacrnucaHuio Ha

CYET BEPHYNN B YEPHOBUK
3afaHune, 3anpoc vYepes goctyn ana A Ha NN,

— KTo0 BbINOAHSAET: YeNloBeK, MarasuH uim
nostomy «6e3 yenoBeka» 3Ha4unT 6e3 Yyenoseka.

MapKeTnaelnc, 3agaHme rno pacnmcaHuto, npaBuo
unn U — Bawe. B Ballel cucteme, Ha BallleM CEPBEPE, C

BallMM KoaoM. be3 BTopon N1LEeH3nn: BXOOUT B
CUCTEMY, LieHa KOTOPOW cyMTaeTcd no 6usHec-
npoLieccaMm, a He Mo Mosib30BaTENAM.

— be3 yenoBeka: 0015 3aBepLUEHHbIX 6e3 yyacTus
yenoseka

— Tpu npouecca: npoaaxmu, 3aKynku 1 cknapg,

CucTteMbl process mining NpoaatoT 3Ty KapTUHY OTAENbHO, NOC/Ie NPOEKTa Mo €€ U3BIEYEHNIO U3
ERP. B a-systems oHa 3anucbiBaeTcs Tam, rae MAET paboTta, C NepBOro gHg.

B OEMO, BE3 3BOHKOB W BE3 KAPTbl: DEMO.A-SYSTEMS.PRO
ALEX@A-SYSTEMS.PRO

A-SYSTEMS.PRO/RU/PROCESS-X-RAY


https://demo.a-systems.pro/login?start=process
https://a-systems.pro/ru/process-x-ray/
mailto:alex@a-systems.pro

